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Defining the problem 

The program was designed to address 
common barriers faced by low-income 
households, specifically:  

• limited money for basic energy efficiency 
upgrades

• a lack of understanding of home energy use,

• a lack of information about energy efficient 
behaviors



What was the intervention? 
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• Why did we want to conduct the evaluation?
• To understand what is working and what is not

• Strengths and weaknesses 

• Verity if energy savings are being achieved 

• Reach of program (equity targets) 

• Audit and verification of commercial partner activities 
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• What benefits did we obtain?

• Effective contract management 

• Early indications of any problem areas

• Ability to adaptively manage program 
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• Who was involved?

• Program delivery staff - Government 
• Program delivery partner – Private Sector 
• Stakeholder Advisory Group – Community Sector 
• Academics
• Evaluators
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• Goal of the policy – 20 % Energy and $ Savings 

• Capacity building around energy saving in the home

• Assumptions 
• Demand would need to be contained

• Energy savings would be made made and taken

• Risks : #1 Energy Assessors going into private homes 
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• What has happened?

• What difference did the program make?

• How well was the program implemented?

• How can we do things better?

• Was the policy good value for money?
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• Independent Evaluation focused on identifying the strengths and 
weaknesses of the program  

• Statistical evaluation of electricity savings based on total 
consumption in participating households – Billing Data 

• Expanded statistical evaluation of electricity savings to explore the 
relationships between electricity consumption, household 
characteristics, appliance ownership and usage.



Eight step evaluation process…

Determine
Purpose

Engage
Stake-

holders

Develop
Theory of 
Change

Identify
Questions

Evidence 
required

Secure
Resources

Conduct
Evaluation

Share 
Learning

• Target evaluation of reach into Aboriginal households with the 
objectives of achieving higher program uptake within the Aboriginal 
communities 

• Evaluation of changes in Behaviour

• Non-Energy Benefits Evaluation
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• Funding for…
• Evaluation consultancy 
• Surveys/data collection
• Communicating learning

• Time for…
• Stakeholders ( Government, Business and Community) to take part
• Leadership to create a holding environment 
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• Implement the plan…

• Project management
• Steering group ( Stakeholders) 
• Appoint contractors
• Conduct evaluation
• Analysis and reporting
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Within program team - course correction

The program’s key strength was involving external stakeholders in adaptively 
managing the program. They were critical in the analysis of problems and the 
development of solutions:

• Driving demand

• New delivery methods in disadvantaged communities 

• Enhancing behaviour change outcomes 



Eight step evaluation process…

Determine
Purpose

Engage
Stake-

holders

Develop
Theory of 
Change

Identify
Questions

Evidence 
required

Secure
Resources

Conduct
Evaluation

Share 
Learning

Inform new programs – #1 lesson Value of Adaptive Management 

“… proactive and responsive leadership, establishing a research practice interface, … multiple 
stakeholders guided adjustments to the program, and later paved the way for longer-term 
organizational learning that impacted how other programs are delivered.”

“… for adaptive management to be effective, organizations must make a transition from a more 
traditional command and control structure to one that is more inclusive, collaborative, risk 
tolerant, and flexible.”
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Value for money + Risk 

“Several state-based schemes, including the New South Wales‘ Home 
Power Savings Program, have been administered effectively, and 
suggest that involving State Governments in delivering programs 
would be beneficial.”
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Wider lessons – what else was going on? 

Through working with stakeholders as “Partners” the program began to see the 
transformative potential of understanding energy efficiency in a broad economic, 
environmental and social context. 







15 categories for multiple benefits – at the 
household, system and economic levels.

International Energy 
Agency’s multiple benefits





Questions and discussion
michael@thekeylinegroup.com

www.ieppec.org

http://www.ieppec.org/

