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Launched	at	the	Interna-onal	Energy	Policy	and	Program	Evalua-on	Conference	
(IEPPEC)	2014	in	Berlin,	IEA	Execu-ve	Director	Maria	van	der	Hoeven	argued	that:	
		
"This	report	lays	out	the	case	for	governments	to	invest	more	-me	in	
measuring	the	impacts	of	energy	efficiency	policies,	to	improve	
understanding	of	their	role	in	boos-ng	economic	and	social	
development	and	to	facilitate	policy	design	that	maximises	the	
benefits	…	[by]	adop-ng	the	mul-ple	benefits	approach	advocated	by	
the	IEA	in	this	study,	governments	can	help	unlock	the	poten-al	of	
energy	efficiency."	



15	categories	for	mul-ple	benefits	
–	at	the	household,	system	and	
economic	levels.	

International Energy 
Agency’s multiple 
benefits 



Thermal	comfort	

Physical	health	

Subjec5ve	mental	wellbeing	

Self	efficacy	
	
Community	engagement		

Support	for	vulnerable	people	

Level	and	quality	of	partnerships 

Employment	opportuni5es	

New	business	opportuni5es	

Physical	
measures	

Par-cipant	
survey		

Partner	and	
stakeholder	
interviews	

Community	
organisa-on	
interviews	

Local	business	
interviews	

Indicator Area Evaluation instrument 



Physical 
health and 
Subjective 
wellbeing 

Community 
engagement 

New 
business 
opportunities 

Employment 
opportunities Level and 

quality of 
partnerships 

Thermal 
comfort 

Self efficacy 

Support for 
vulnerable 
people 

CHOICE  Increased 
control 

Improved 
health 

Participating in the 
community 

Feelings of 
belonging 

Good quality 
housing 

improved thermal 
performance 

Employment 
opportunities 
from programs 

Improved 
economic 
status 

Increased 
demand 

More 
products & 
services 

Improved 
partnerships  
 
better service 
delivery 

Lower 
Cost 

More 
programs and 
services 
available 

Reduced stress   

Increased 
awareness of 
support options 

Links	Between	Indicators	





	“Factors	such	as	proac-ve	and	responsive	leadership,	establishing	a	research	
prac-ce	interface,	and	recognizing	the	skills,	exper-se,	and	contribu-ons	of	
mul-ple	stakeholders	guided	adjustments	to	the	program,	and	later	paved	
the	way	for	longer-term	organiza-onal	learning	that	impacted	how	other	
programs	are	delivered.”	
		
Early	lessons	were	pivotal:	
		
“…	for	adap-ve	management	to	be	effec-ve,	organiza-ons	must	make	a	
transi-on	from	a	more	tradi-onal	command	and	control	structure	to	one	that	
is	more	inclusive,	collabora-ve,	risk	tolerant,	and	flexible.”	



What	emerged:	
	
1.  The	work	prompted	a	broader	understanding	of	the	system	and	context	in	

which	interven-ons	were	taking	place,	engaging	those	involved	in	a	wider	
story	of	social	and	economic	development	

	
2.  The	interdependent	nature	of	program	impacts	make	it	difficult	to	

measure	any	one	impact	without	examining	the	whole	suite	of	impacts,	
both	posi-ve	and	nega-ve,	and	their	inter-rela-onships	

	
3.  Implementa-on	was	challenging	and	required	new	leadership	thinking	

and	competencies	to	keep	those	involved	to	“purpose”		



4.  The	opera-ng	context,	both	internal	and	external,	was	‘hard	wired’	to	
resist	collabora-on	and	encouraged	working	in	silos	

	
5.  There	is	oben	licle	coordina-on	across	programs	and	providers	
	
6.  There	is	a	tendency	to	focus	on	what	was	going	to	be	collected	rather	

than	why?	



Based on this experience we have 
developed a model that looks at four 
interrelated quadrants that require a 
high degree of capability in order to 
make progress:
1.  Leadership skills in order to work effectively 

with entrenched social, economic and 
environmental challenges; 

2.  A cohesive narrative creating an emotional 
connection and shared understanding of 
purpose; 

3.  Collaboration: purposeful ways of engaging 
and working that enable those involved to 
hold and work from a systems view; 

4.  Data, research and evaluation to create an 
evidence base from which to prototype, 
adaptively manage challenges and to 
demonstrate progress.







	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	

	
	

	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	

	
	

	
	
	
	

	

The	2018	Report	“…	will	report	on	climate	change	
impact	and	adapta-on	indicators	and	will	align	
with	interna-onal	frameworks	[including]	the	
new	UN	Sustainable	Development	Goals.		
	
	
By	showing	a	nexus	between	environmental,	
economic	and	social	outcomes	it	will	help	iden-fy	
integrated	policy	solu-ons	and	responses.”		

Framework for the Victorian 2018 State of the Environment Report: 
State and Benefit
 



	
To	maximise	the	transforma5ve	poten5al:	
		
	
•  strengthening	effort	in	each	of	the	four	quadrants,	par-cularly	the	
					narra-ve	and	knowing	‘why?’	mul-ple	impacts	are	being	measured		
	
		
•  engage	widely	and	seek	partners	from	outside	of	the	‘usual	suspects’.		
					as	others	have	key	exper-se	and	informa-on	
	
		
•  the	interdependent	nature	of	program	impacts	make	it	difficult	to	measure		
						any	one	impact	without	examining	the	whole	suite	of	impacts,	both	posi-ve		
						and	nega-ve,	and	their	inter-rela-onships	

	
		
	



	
To	maximise	the	transforma5ve	poten5al	(con5nued):	
		
	
•  Partner	authen-cally	with	business,	government	and	the	community	

•  Map	policy	and	programs	to	a	system	checklist	-	such	as	the	United	Na-ons		
						Sustainable	Development	Goals	
	
•  Maintain	a	learning	mindset		

	
		
	



systems tend to work with what is probable, !
we need to shift the work to what is possible!
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